To StreamWISE Stakeholders -

We are starting the task of defining, prioritizing and sequencing the projects that will constitute
our 5-, 10- and 30-year Capital Improvement Programs in what we are now calling the
StreamWISE Program (formerly known as the Stream Management Master Plan). We expect
this task to be completed in mid-October, and hope that you will participate in the development
of this implementation plan with us. We have designed a process to facilitate your participation
and describe it in the attached Stakeholder Engagement Calendar.

Please join me in the first series of Stakeholder meetings to be held on Wednesday, May 16 and
Thursday, May 17. You are welcome to attend any of the meetings listed below depending on
your interests. Each meeting is intended to focus on an aspect of particular interest to a specific
group of Stakeholders. Please contact our project manager, Carol Mahoney, by phone at 925-
454-5064 or e-mail at carol@zone7water.com and tell her which meeting(s) you plan to attend,
and who else from your organization may also attend. You may also visit the Zone 7 web site at
www.zone7water.com for more information.

Please bring to this meeting your top one or two project priorities, and be prepared to talk about
why they are important to you. If you wish to review the conceptual project ideas of the Stream
Management Master Plan (including project name, purpose, components, and goals), please
review "SMMP Project Descriptions"” and "SMMP Project Locations™ attached.

The schedule for the first series of meetings is as follows:

Business: Wednesday, May 16 at 8:30 a.m.
Government: Wednesday, May 16 at 10:30 a.m.
Recreation: Thursday, May 17 at 10:30 a.m.
Agriculture: Thursday, May 17 at 1:30 p.m.
Environmental: Thursday, May 17 at 3:30 p.m.

| attach a draft agenda for the meeting and a Stakeholder Engagement Calendar. This calendar
describes our plan for defining, prioritizing and sequencing these important projects. We look
forward to hearing from you and hope that you will be able to participate.

Sincerely,

G.F. Duerig

General Manager

Zone 7 \Water Agency

100 North Canyons Parkway
Livermore, CA 94551
925/454-5000 phone



