StreamWISE Program
Stakeholder Meeting - Series 1

Zone 7 Water Agency conference room
100 North Canyons Parkway, Livermore

AGENDA

Meeting Obijectives:

Introduce the Stakeholder engagement process proposed by Zone 7.
Review the purpose of the StreamWISE Program.
Determine priorities and criteria of Stakeholders.

Introductions and Agenda (10:30 — 10:45)

Participants introduce themselves to the group and describe the organization that they
represent. Review and agreement on the meeting agenda.
Desired Outcomes:

e ldentification of all participants

e Understanding of each participant’s role

e Agreement about the agenda

Stakeholder Engagement Process (10:45 — 11:00)

StreamWISE Program team describes the process designed to incorporate Stakeholder
participation. Q&A. Participants provide suggestions to improve the process.
Desired Outcomes:
e Understanding of the purpose and structure of the Stakeholder engagement process
e Feedback about the process for future meetings

Perspective of Interests (11:00 — 11:50)

Participants list their top two project priorities and discuss the criteria that support this
prioritization.
Desired Outcomes:

e |dentification of Stakeholder’s top project priorities

e Identification and understanding of the criteria used by the participating Stakeholders

Next Steps (11:50 — 12:00)
Participants review and discuss the work to be done before the next series of Stakeholder
meetings on June 27 and 28.
Desired Outcome:
e Identification of tasks to be performed by Zone 7 between this meeting and the Series
2 meetings.




