To StreamWISE Stakeholders -

We are in the process of defining, prioritizing and sequencing the projects that will
constitute our 5-, 10- and 30-year Capital Improvement Programs in what we are now
calling the StreamWISE Program (formerly known as the Stream Management Master
Plan, or SMMP).

The first series of five Stakeholder meetings was held in May. At these meetings,
Stakeholders shared their top project priorities and criteria. A summary is attached for
your information.

Based on Stakeholder input and other criteria, we are in the process of screening the 45
project concepts identified in the SMMP, and selecting which project concepts to
advance in the implementation planning process.

Please join me in the second series of Stakeholder meetings to be held on Tuesday, June
26, Wednesday, June 27 and Thursday, June 28. You are welcome to attend any of the
meetings listed below depending on your interests. Each meeting is intended to focus on
an aspect of particular interest to a specific group of Stakeholders.

At each of these meetings, we will share the draft list of project concepts narrowed from
the original list of 45 identified in the SMMP, and the basis for this selection. The
purpose of the meetings will be to hear Stakeholder input about the list. If we are able to
prepare the list in time to provide you with an advance copy, we will do so.

Also at these meetings, we will be discussing the StreamWISE team's next steps with
respect to both additional technical work and moving forward to identify potential
project-specific partnering opportunities. Please be prepared to discuss your thoughts
about your organization's partnering interests.

Please contact me by phone at 925-454-5064 or e-mail at carol@zone7water.com to let
me know which meeting(s) you plan to attend, and who else from your organization may
also attend. You may also visit the Zone 7 web site at www.zone7water.com/streamwise
for more information.

The schedule for this series of meetings is as follows:

Agriculture: Tuesday, June 26th at 7:00 p.m. *note different location below
Business: Wednesday, June 27th at 1:00 p.m.

Government: Wednesday, June 27th at 3:00 p.m.

Recreation: Thursday, June 28th at 3:30 p.m.

Environmental: Thursday, June 28th at 5:30 p.m.

Please note that the Business, Government, Recreation and Environmental meetings will
be held at our office, 100 North Canyons Parkway in Livermore. The Agriculture
meeting will be held in conjunction with the Alameda County Agricultural Advisory



Committee meeting, which runs from 7:00 to 9:30 p.m. The location of this meeting is at
the Alameda County Public Works Building, 4825 Gleason Drive in Dublin.

| attach a draft agenda for the meeting and a Stakeholder Engagement Calendar. This
calendar describes our plan for defining, prioritizing and sequencing these important
projects. We look forward to hearing from you and hope that you will be able to
participate.

Sincerely,

Carol Mahoney, PG, CHG
StreamWISE Program Manager

Zone 7 Water Agency



