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Strategic Plan Alignment

GOAL B
Safe Water

GOAL A Provide customers
with safe water.

GOAL D
Effective Flood
Protection

Reliable Water Supply

and Infrastructure

Provide an effective
system of flood
protection.

Provide customers
with reliable water
supply and
infrastructure.
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GOAL E
Effective Operations

Provide the Agency
with effective
leadership,
administration, and
governance.




Background



Hazard

\
Mitigation Plans ) FEMA
"% Cal OFS

* Planning document N /\\/
% N — N |
° Meet. federal Emergency Program: : Non-Emergency Program: :
requirements under the Public Assistance | || Hazard Mitigation | |
Disaster Mitigation Act 8 ) 1 fssstanee
. e ey ey ) N -
° Requ”ed for e|l9|bl|lty fOr L Declared Disaster A : L Competitive Grants A :
funding in FEMA's non- ) _y Ny
| |
emergeﬂCy graﬂt Funding for repair of | Funding to reduce !
programs damaged assets : future hazard risk :
| |




What Is a Hazard
Mitigation Plan
(HMP)?

e Considers natural hazard
risk, but may also consider
other risks

» Fosters public
participation, interagency
coordination, and hazard
awareness
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Zone 7's HMP History

« The 2023 HMP is an update to Zone 7's 2018 HMP
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Zone 7 HMP Objectives

- Evaluate hazard risk for Zone 7 operations

- |[dentify long-term strategies for risk reduction
- Increase internal and public hazard awareness
- Engage with the public and interested parties

- Continue to track and consider opportunities
to leverage federal grant funding for hazard

mitigation




2023 HMP Update



Study Components

* Review of the 2018 Plan

* Review of other relevant Zone 7 plans

« Zone 7 facilities and services risk assessment
* Local hazard vulnerability analysis

* Asset inventory and loss estimates

* Long-term mitigation strategy development

* Inclusion of vulherable populations and
climate change




Study Process

« Convened 14-person steering
committee

» Five workshops/meetings to
contribute to:

« Update HMP goals
« Evaluate hazards
* Develop mitigation strategies

 Public Outreach

« Meetings/workshop, online
survey, comment period

p
2023 HMP Goal Statements
* Protect life and property

 Improve Emergency
Preparedness and
Management Capability

 Protect the Environment

* Promote Public Awareness
and Outreach




Hazard Evaluation

* Evaluated 9 hazards via a FEMA's methodology

[Flood/SevereStorm] [ Drought] [ Wildfire ] [ Earthquake ] [ Utility Loss ]

[Infrastructure Failure] [ Water Contamination ] [ Dam Failure ] [ Terrorism/Adversarial Events ]

« Considered Zone 7's exposure and vulnerability to the hazard, as well as
the likelihood of occurrence of each hazard
 Exposure considers whether an asset is in the hazard area (e.g., in the floodplain)

* Vulnerability considers the how susceptible the asset is to damage from the hazard
(e.g., building type, foundation height)

» Likelihood of occurrence considers the probability of the hazard event occurring
(e.g., the probability of a flood of a certain magnitude)
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Hazard Evaluation

Hazard Ranking

 Hazard ranking reflects the
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Conceptual Mitigation Actions

» Guidelines require development of mitigation
actions

» Plan identifies and ranks 25 conceptual
mitigation actions

* These actions will be considered and
prioritized through Zone 7's existing
budgetary and planning processes




Next Steps

* The Plan is Conditionally Approved by FEMA

* Board approval of the 2023 HMP is required to
achieve Final Approval

* The plan maintains Zone 7's eligibility status to
pursue FEMA mitigation grant funding

« Staff will continue to evaluate opportunities to
leverage FEMA mitigation grant funding
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Recommendation



Recommendation

« Staff recommends the Board
adopt the resolution to
approve the 2023 HMP
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Questions?
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