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Strategic Alignment 2020-2024

custom ith
reliable water supply and
infrastructure.

EFFECTIVE OPERATIONS

Provide the Agency with
effective leadership,
administration, and

governance.

GOAL-B

SAFE WATER

e customers with
safe water.

GROUNDWATER -
MANAGEMENT GOAL-D

EFFECTIVE FLOOD
PROTECTION

Manage and protect the

groundwater basin as the
State designated
Groundwater

em of flood protectic

Sustainability Agency.

GOAL-F
STAKEHOLDER
ENGAGEMENT

Engage our stakeholders
to foster understanding of
their needs, the Agency,
and its functions.

OAL-G

FISCAL RESPCNSIBILITY

Operate the Agency in a
fiscally-responsible
manner.



Agency Wide Campaigns & Initiatives

J| FMAM|I I

Corporate Branding

Annual Report

A|S O N|D

Water Academy

Water Awareness Month

B Major Multi-Media Campaigns [] Proactive Outreach Campaigns

Messaging and Materials



A7 Water Quality Ccampaigns & Initiatives

J F/MAM | J|J | A |S | ON|D
Consumer Confidence Report
Water Treatment / WWoW H
Plant Outreach ﬁ

B Major Multi-Media Campaigns [l Proactive Outreach Campaigns Messaging and Materials
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~~~ Water Reliability Campaigns & Initiatives

Tri-Valley Water Reliability Campaign

Groundwater Week

Conservation Campaign

Rebate Programs

Drought Messaging

Fix-A-Leak Week

B Major Multi-Media Campaigns [l Proactive Outreach Campaigns Messaging and Materials
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¥ Flood Protection Campaigns & Initiatives

Flood Channel Maintenance

Emergency Preparedness

Flood Awareness Week

Watershed / Living Arroyos | | | | | | | | | | |

Il Major Multi-Media Campaigns [l Proactive Outreach Campaigns Messaging and Materials




Agency-wide Outreach

NN

2024 Highlights & Results
July - December



Zone7Water.com Site Traffic Year over Year

59,230 total
annual users

48,013 total
annual users

49,143 total 46,981 total
annual users annual users

26% increase
this year!

4,001 4,095 3,915 4,936

Avg/month Avg/month Avg/month Avg/month




Zone7Water.Report Online Annual Report

VNN

New year-round
promotional efforts

e Google Display Ads
e Facebook Advertising
e YouTube Promotion

Plus, standard outreach

e \Website
e Social media
e Newsletter




Zone7Water.Report Online Annual Report

VNN

Annual Site Traffic Year over Year

Users

212% increase

this year!
2,204
__ N
2022 | 2023 | 2024 |
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Facebook Performance - Jan - Dec 2024

843,604 O 223,898
Impressions % Accounts

Reached
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YouTube Total Annual Views - YOY

58% increase
this year! 17,720

39,889
16,499

1,708

186,261

12



Zone 7 Average

of Top 5 Videos:
26.714 17,720

5,589

aenyg
39,889 o

n Dublin San Ramon
16,499 Wokusmiss 9
1,708 1,633

/\A_/Vulle Water
m m m m m [~ i

915

*Avg of Top 5 videos
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Newsletter Performance - 2024

VNN

26,731 O 1,241
(i)(gb Emails ﬁ%{j%? Emails
Sent

Opened
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Water Professionals Week
Appreciation Reel

WATER
AGENCY

During Water
Professionals
Appreciation
Week...

zone7water.com

Achieved with one week of promotion!
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Budget Brief

@)

AWO-YE

VNN

e NEW! Companion piece to provide
an overview of the budget

e Created in collaboration with
finance team

e Inserted as an executive summary
to introduce budget highlights




VNN

Water Academy

Launched second school year of

rebranded program with incentive program

=L

Sign up

online s

TK-12 lessons

available!

fuaTHe

“WATER ACADEMY i
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Jul - Dec 2024

Water Academy Program Website traffic:

s Water Academy Page

Page Views 502

600 o
O ©
Y%f Users 272
500
400 = Teachers Page
200 - Page Views 657
Q
200 WK Users 397
100
0
2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
(Virtual) (Hybrid) (In-Person) REBRAND (In-Person)

(In-Person)  *2024-2025 to date.




@ Water Quality

2024 Highlights & Results
July - December
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Wondrous World of Water
Educational Materials

H%JNDROUS

RWATER 1 1

Campaign Launched in

2020 ION EXCHANGE
TREATMENT

Includes all water quality
treatment related efforts PFAS Removal Process

Dive into
NDROUS
RLDSWATER

to learn all about your local

water quality testing results.

reatment Facility Now Open




NEW! PFAS Timeline Video

21


http://www.youtube.com/watch?v=OUXYH14E5VE

«+=WLINDROUS
WACJRLDSWATER YouTube Video Views

QLN

Jul-Dec 2024 Lifetime Lifetime

O

Time

Watching
6,394 84,672 1.6k
combined total hours of
new views combined combined
Z0NE views watch time
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2023 Annual Water Quality Report (CCR)

© a7t Ay et K+

MOWWE  OURWATER PROMETSE  FoR consemaTon  wEwE R

Resoms muswesses Ak

work sseavces

BOARD MEETING AGENDAS CURRENT BOARD AGENDA

highest standard / WATER g
of water quality, %\AGENCY o VENBRA R
reliability and

safety.

Tri-Valley region's w
I K with our

| WANT TO.




Water Quality Report

Jul-Dec Page Traffic

Added outreach efforts in 2024
Social media

Website

Newsletter

Postcards

Reels
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Stoneridge Well PFAS Treatment Facility
Project Page & Slideshow Video

watched
video on
YouTube!

In September 2023, the Stoneridge facility
. ATER
camebackonlinet =~ @ AGENCY

Jul-Dec 2024 Lifetime

10,490 36,512

new views total views

Z0NE
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Water Reliability

2024 Highlights & Results
July - December



Conservation Zone Rebate Promotions

Rebate specific
outreach Jul-Dec
2024:

e |rrigation
Management
Workshop

e Social media

e 8 Community
events

e Postcard
distribution

7 Water Efficient
Lawn Conversions

91 High Efficiency 51 Smart Irrigation
Washer Rebates Controller
Rebates

11 Pool Cover
Rebates
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Water Wise Wendy
videos and outreach

VNN

@) ®)

79

Zone 7 Water Agency @ v Ve Q

Posts About Photos Videos More v

Zone 7 Water Agency
Posted by Metricool

13,2024 - @
Now that the temperatures are cooling down a bit, it's the
perfect time to apply for our lawn conversion rebate. Zone
7 wants to help you live the conservation life! W... See more

WATER-EFFICIENT
LAWN oo

% CONVERSION
REBATE

Replace your lawn with #
a water-wise landscape. §

See insights and ads Boost post

002
Y Like Q comment (~) send £ share

Zone 7 Water Agency
ted by Met

\ i-Q

The deadline for Pre-Applications for the Alameda County
Science and Engineering Fair is November 24th. You could
win a scholarship for water research! Over $1,0... See more

/ Participate in the 2025 ACSEF!
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TriValleyWaterWise.com

W

Separate microsite
focused on native gardens

]

Sessions

7,503

:




TriValleyWater.org Public Information Program

Phase Il - Challenges & Solutions

W

T R | V/ L L ENY / about the Tri-valley's
ER PARTH WA : VE potential long-term water
reliability solutions.

about one of -__ reliability

the Tr'\-‘VaIIey's = requires
potential water |

reliability — ong-term
solutions: planning.

Wotersupply ~ Chatiengos TRIVALLEY

LEARN MORE

/ Water reliability requires
\ long-term planning.

Delivering water
for our community
now and into

the future

about one of the
Tri-Valley's potential water
reliability solutions:

the Tri-Valley's

potential water

reliability % “
solutions: \

about one of 3 THE DELTA CONVEYANCE

SITES RESERVOIR

Solutions:

Portners

Delivering water
for our community
now and into

the future
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Tri-Valley Public Information Program
Overall Campaign Results

W

55

Achieved $4.99 CPM

(Cost-Per-Mille = cost for every 1k impressions)

7.82M 83.88k | 68.96k |
Gross Impressions Video Views Website Users Impact
Opportunities to see Educational messages Traffic to explore more Educating community

in videos information (Desired survey results)
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Tri-Valley Public Information Program
Survey Results - Highlights

W

20.08% increase in people who know imported water originates
in the Feather River watershed from the Northern Sierra Nevada
(from 39.22% » 59.30%)

to purchase and import water

t 16.82% increase in people understanding the biggest expense is
(from 22.88% - 39.22%)

14.11% increase in willingness to pay $15 more per month to
ensure water reliability

fi 16.99% » 31.10% .
(from 16.:59% » SL10%) Detailed summary
OND report in progress!

&/ 2




o Flood Protection

2024 Highlights & Results
July - December
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Flood Preparedness
Open House

@

Social media
Website
Newsletter
Display Ads
Kiosks
Flyers/Postcards
Eventbrite e
YouTube

Post Event
Thank You Reel

Remember

ready

)

. to stay flood-

WATER
'AGENCY
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Flood Ready Freddy Aligned Promotion

35



AT
&/

25,463

combined
new views

YouTube Video Views

Lifetime

53,3506

total
combined
views

Lifetime

O

Time
Watching

678

hours of
combined
watch time
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Storm Alert Level Program Jul - Dec 2024

Zone 7 Water Agency
5d - @

7 Storm Level Early/Flood Watch

2 N
(8 AlERTLever {a STORM
ALERT LEVEL

e
53 ’

FLOOD ADVISORY
Low to Moderate Risk

Heavy rains predicted. Be
aware of wet conditions and
the potential for high water
levels in the flood channels.




Up next...

NN

2025 Plans
January - June

38



6 MONTH
LOOK AHEAD

VNN

2024 Annual Report Launch
Tri-Valley Art Contest

Chain of Lakes PFAS Facility
Groundwater Awareness Week
Fix-A-Leak Week Challenge
Water Awareness Month/Tours
Annual Water Quality Report

39



Review Objectives & Strategies
from 2020-2025 Strategic Communications Plan

W

OBJECTIVES

v Enhance water conservation and flood
preparedness

v Promote public awareness of Zone 7's messages
to the public

v Maintain an effective Schools’ Program

v Enhance the use of technology to convey
messages

v Align objectives with the 2020 Strategic Plan

STRATEGIES

v Build out the Zone 7 brand

v Develop a baseline for benchmarking

v Consolidate messaging under service delivery
focus areas

v Create compelling outreach campaigns

v Produce branded creative content

v Outline outreach plans in a master content
calendar

40



Review Key Tactics

from 2020-2025 Strategic Communications Plan
W

PAID MEDIA SHARED MEDIA
v Use digital display advertising networks and v Increase Facebook followers and engagement
optimize search engine marketing (SEM) - Develop Instagram page
v Boost Social Media posts and utilize Pay-Per- v Continue NextDoor presence
Click ads
v Promote videos on YouTube channel OWNED MEDIA
v Advertise in community papers v Redesign website
v Redesign The Latest from Zone 7 Newsletter
EARNED MEDIA v Create campaign specific collateral
v Develop key message library v Host annual events
v Distribute press releases regularly v Partner with program staff on community engagement
v Pitch media proactively - Leverage Baywork membership

v Develop tour program
- Develop experiential signage and public art

70N
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Update the Strategic Communications Plan
to align with the new Zone 7 Strategic Plan

S
s feqic PLAN

Next!

42



2024 Online Annual Report

Launching
next week!

ATD

More videos
Interactive features
Added sections
Extended plan for
promotion
throughout the year
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A New Award Recognizing Zone 7’s
Excellence on the Clobal Stage

BETTER FUTURE GOV Design Award
Winner!

1st Time Nominee

2025 Silver Award for Graphic Design in
the Publication category

Globally recognized program
Celebrates excellence in government
design projects

Among 46 Award winners

Joining esteemed projects from City of
Sydney and Los Angeles City Planning

¥ BETTER FUTURE

SILVER

BETTER FUTURE R
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Questions?

W
Alexandra Bradley

Communication Specialist
p:(925)454-5048 | abradley@zone7water.com

WATER
@ AGENCY
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